Headquarters
Departments of the Army,
the Navy, and the Air Force
Washington, DC

1 July 1986

*AR 351-9
*OPNAVINST 1500.27D
*AFR50-18

*MCO 1580.7C

Schools

Interservice Training

-~

Summary. This regulation sets the policies, responsibilities,
and procedures for—

a. Review of education and training activities to improve
their effectiveness and efficiency.

b. Development and conduct of quota courses and inter-
service resident and nonresident courses.

¢. Exchange and development of education and training re-
sources, research data, and training technology.

Applicability. This regulation applies to the Active and Re-
serve Components of all the Services.

Impact on new Manning System. This regulation does not
contain information that affects the Army’s New Manning
System.

Internal control systems. This regulation is not subject to

the requirements of AR 11-2. 1t does not contain internal con-
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trol provisions.

Supplementation. For Army users, supplementation of this
regulation is prohibited without prior approval from

HQDA(DAMO-TRI), WASH DC 20310-0450. Other com-
mands will furnish one copy of each to the next higher head-
quarters.

Interim changes. Interim changes to this regulation are not
official unless they are authenticated by The Adjutam Gener-
Teare Ancten tmtarime rhaomoac An thate avemiratian Antac

al. Users will Qestroy inicrim Cnanges on their c;\pu ation dates
unless sooner superseded or rescinded.

Suggested improvements. The proponent agency of this
regulation is the Office of the Deputy Chief of Staff for Oper-
ations and Plans, HQDA. Users are invited to send comments
and suggested improvements on DA Form 2028 (Recommend-
ed Changes to Publications and Blank Forms) or equivalent
form. Army users will send comments directly to
HQDA(DAMO-TRI), WASH DC 20310-0450; Navy users to
Office of the Chief of Naval Operations, OP11, WASH DC
20350-2000: Air Force users to ”ﬂllQAp MDPTQ WASH

UVIIUTLUUY, A DO USLIS U RgvUSRL, Vax YY A

DC 20330-5060; and Marine Corps users to HQUSMC, Code
TPI-62, WASH DC 20380-0001.

1. Purpose
This regulation sets policies and procedures for inter-
service training of military and civilian personnel of the
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developmem cducdnon.

2. Reference

interservice Training Review Organizaiion Procedures
Manual is a related publication. A related publication is
merely a source of additional information. The user

does not have to read it to understand this publication.

3. Explanation of abbreviations and terms
a. Abbreviations.

(1) DA Depariment of the Army

(O NC Nannty Chiaf Af Ctaff

&) 7o L/CpPuUuly “ilvi vl oLaltllt,.

(3) DOD. .. Department of Defense

4) FY..... fiscal year.

(5) HQDA . Headquarters, Department of the
Army.

(6) HQMC . Headquarters, Marine Corps.

*This regulation supersedes AR 351-9/0OPNAVINST 1500.27C/AFR
50-18/MCO 1580.78B, 15 August 1981,

(7) ISA . interservice support agreement.

(8) ITRO .. Interservice Training Review Organ-
ization.

(9) MOU .. memorandum of understanding.

(10) POC . . point of contact.

(11) POI. .. program of instruction.

(12) PP BES Planning, Programming, Budgeting,

and Execution System.
. United States Air Force.
United States Navy

(13) USAF
(14) USN ..
b. Terms.

(1) Collocated school or course. A school or course
used by one or more Services on another Service’s in-
stallation, with shared classroom facilities and equip-
ment. Training policies, curriculum, and instructor re-
quirements are determined by the Service(s) conducting
the training.
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course consisting o on r
course consisting o urriculum develop y WO or
more Services. The school or course faculty is normally

multi-Service. The curriculum may be common
throughout or consist of a common core plus Service-
unique tracks. Training policies, directives, materials,
and personnel requirements are determined by mutual

agreement between the Services involved.
(3) Cost effectiveness. Cost effectiveness is deter-
mined by the net cost impact to DOD. It is measured by
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the net differences between incrementai and decremen-
tal resource impacts of an alternative as compared to the
status quo,

(4) Defense school or course. A school or course
provided to two or more military services by a desig-
nated Service or agency under the authority of the Of-
fice of the Secretary of Defense.

(5) Host Service. The Service on whose instaiiation
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school or

lﬁ\ Interservice school or course. A
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course conducted on one Service’s installation, either
collocated or consolidated by mutual agreement be-
tween the host Service and the participating Services.

(7) Nonresident training. Any training not
conducted in residence inciuding that given through cor-
respondence or extension courses. These courses are de-

ned and qpprn\/pr‘l h\! a m|||rar\/ service to meet a
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specific training requirement of that Servrce for—
(a) Career development.
(b) Skill acquisition or progression.
©) Self—improvement

(8) On-site training. A form of nonresident train-
ing conducted at a spe".fied Service location by another
Service source such as that given by—

(a) Mobile training team.
(b) New equipment training team.
(¢) Field training detachment.
(9) Parent Service. The Service to which personnel
are permanently assigned.
0) Participating Service. The Service that

trainine from another Service’s training agency
training from another Service’s training agency.

(11) Quota course. A course managed, controlled,
and conducted by one Service or agency that may be
used by another Service to satisfy a training requirement
when training capacity is available The Service desiring

ice or agency conducting the course. Particip ating Serv-
ices in quota courses do not have curriculum inputs, and
use the course exactly as presented to host Service mem-

bers.

(12) Resident training. Training conducted at a
school operated by a military service to meet a specified
training requirement

itment 1 e

(14) Training resources. All types of matenals
personnel, facilities, and activities used in support of
training. Training resources include, but are not limited
to—

(@) Training pubiicaiions.

by Teniming litamntien
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(¢) Technical manuals.

(d) Correspondence or extension programs.

(e) Training aids (to include audiovisual aids),

simulators, and devices.
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(f) Training equipment.
(g) Training support services (to include hous-

(h) Training research and development mate-
(/) Training ranges and facilities.

(/) Data automation services.
(k) lnstruuor and support personnei

=

to make the data colleuio d eedbac requirements

of each Service easier.

4. The Interservice Training Review Organization

(ITRO)
a. Functions. The ITRO, an organization of the mili-
tary services, was set up to improve the cost effective-

ness and efficiency o
individual Service req
will—

(1) Review training and related activities to in-
crease effectiveness and efficiency through—

n
il
f Service training consistent with
uirements. (See fig 1.) The ITRO
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(¢) Administrative or management improve-
ment.

(2) Assist the military departments by performing
special studies directed toward improving common
training needs among the Services.

(3) Serveasa pnint of contact (POC}
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forum for the free interchange of ideas, information,
and new technology related to interservice training.

b. The executive board. The executive board governs
the ITRO. The board consists of the incumbents of the

and nrovide a
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positions 'h own below,
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Training and Doctrine Command.

(2) Navy—Chief of Naval Education and Train-
ing.

(3) Air Force—Commander, Air Training Com-
mand.

(4) Marine Corps—Deputy Chief of Staff for
Training, Headquarters, Marine Corps (HQMC).

{5y Coast Guard— at, U.S. Coast
Guard (as required).

(6) The Chairperson, Health Care Committee for
Health Matters. (This person will serve as ex-officio ad-
visor to the executive board as required.)

¢. The Steering Committee. The Steering Com

vill ‘oordinate the day-to-day activities of the ITRO.
1
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0-6 level or civilian equivalent. A general flag officer
from the Secretariat Service chairs the steering commit-
tee.

d. Secretariat. The Secretariat serves as the central
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POC for all ITRO matters. Secretariat responsibilities
are rotated yearly among the participating Services.

e. Committees/subcommittees. 1TRO  functions
through a series of major committees chaired by steer-
ing committee members. Each major committee is as-
signed a number of subcommittees with representation
from each Service.

5. Policy

a. A military service with a training requirement for
which no training exists within that Service will consider
the use of existing schools and courses within the other
Services before setting up a new school or course.

b. The training resources available to one military
service will be used as much as possible to meet the re-
quirements of the other military services in developing,
revising, or conducting all training. Interservice support
agreements (ISA) and memorandums of understanding
(MOU) that identify support requirements and responsi-
bilities will be used to effect use of other Services’ re-
sources.

¢. Representatives of the Services will meet to—

(1) Exchange training information, advice, and
ideas.

(2) Facilitate coordination of training and related
problems of mutual interest.

d. The Services will review training courses and train-
ing resources to eliminate duplication, reduce or avoid
costs, standardize instruction, and increase efficiency.
The actions taken will be consistent with the readiness,
responsibilities, and requirements of the Services.
Course information will be provided to other Services
upon request.

e. This regulation does not abrogate existing, specific
interservice agreements. Services conducting interserv-
ice courses will continue to do so until mutually agreed
otherwise. Withdrawal from an ITRO-consolidated
course is discouraged and is usually obviated by adjust-
ments to curricula. If adjustments cannot be made,
withdrawal should conform to the procedures contained
in the ITRO Procedures Manual.

/. The Services will carry on a free exchange of infor-
mation related to nonresident course programs.

g. Each Service will approve all enrollments for
guota courses from eligible members of other Services,
consistent with existing training capacity. When the de-
mand for quota course enrollment consistently presents
an undue burden on classroom or housing facilities,
training equipment, or instructor billets, an ITRO con-
solidation study should be considered. A request for
such a study may be initiated by either the host or par-
ticipating Service.

h. Students attending a quota course or an interserv-
ice school or course will not normally be required to per-
form guard, housekeeping, or other similar duties. Stu-
dents may be assigned these duties under the circum-
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stances shown in (1) through (4) below. When justified
by one of these circumstances, guard, housekeeping, or
other similar duties will be assigned to students from
different Services on an equitable basis and will be com-
mensurate with individual pay grades:

(1) When a requirement exists to clean and main-
tain their own immediate living and classroom areas.

(2) When dropped from school and awaiting
orders in a disciplinary or casual status.

(3) During cleanup or recovery operations after an
emergency.

(4) When these duties are integral to learning ob-
jectives within the course of instruction.

6. Responsibilities
a. Services. Each Service will—

(1) Consider the capabilities of the other Services
before developing training programs.

(2) Coordinate with the other Services concerned
before extensively revising or discontinuing any training
program used by the other Services to preclude interrup-
tion of training.

(3) Exchange catalogs of resident training courses
and training materials to decide the appropriateness of
existing courses or materials and to facilitate their use.

(4) Provide departmental representation to the
ITRO to coordinate actions with departmental and
Service secretariat staffs as required. The departmental
representatives to the ITRO will consist of the incum-
bents of the positions listed below.

(@) Army—Director of Training, Office of the
Deputy Chief of Staff for Operations and Plans, Head-
quarters, Department of the Army (HQDA).

(b) Navy—Director, Total Force Education and
Training Division, OP-11.

(¢) Air Force—Director, Personnel Programs,
DCS Manpower and Personnel, HQ, U.S. Air Force
(USAF).

(d) Marine Corps—Deputy Chief of Staff for
Training, HQMC.

(5) When the responsibility for conducting a
school or course is transferred from one Service to an-
other, transfer training materiel and equipment to the
conducting Service on a nonreimbursable basis. This
transfer is done only if required for the interservice
training and a higher priority requirement does not exist
in the participating Service. The losing Service (shipper)
will finance packing, handling, crating, and transporta-
tion charges associated with the transfer. In the ex-
change of training materials, the supply of technical
manuals and other data for proper operation, mainte-
nance, and logistic support of the training aid, device,
or equipment is the responsibility of the Service furnish-
ing the training material. The host Service will- maintain
the training aids and devices, including acquisition of
spare parts, unless specified otherwise by applicable ISA

3
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or MOU.
b. Host Service. The Service accepti
school or course as a mission responsibility will—

(1) Budget and program resources to meet the re-
quirements of the other Service requesting the training
except for the following:

(a) Service-peculiar equipment and/or equip-
ment maintenance of the participating Service.

(b) Personnel costs (pay and allowances such as
clothing, subsistence, travel, per diem, etc.) and man-
power for the administrative, instructor,
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personnel provided by the participating Service.

(2) Address unprogrammed increases in quantita-
tive training requirements in MOUs and ISAs. When re-
sponsibility is transferred out of the budget cycle, nor-
mally 12 months before the beginning of the fiscal year,
the participating Service will reimburse the host Service
as agreed upon and documented in an ISA until the
function is included in the host Service budget. In cases
in which cone Service requests ancther Service to develop
a new training capability to support the requesting Serv-
ice’s needs, the requesting Service will provide the re-
sources until the host Service can program and budget
for the additional resources. Except when documented
otherwise, these responsibilities will continue during
mobilization.

(3) Make changes to course curricula and training
resources to meet the qualitative and quantitative re-
guirements of the participating Services as agreed and
documented by the Services’ representatives.

(4) Issue training policies, directives, and materials
required for efficient operation and management of
quota and consolidated courses. This includes instructor
evaluations, student counseling, and training resources.

(5) Be primarily responsible for internal course re-
visions and evaluations. A participating Service may vis-
it its students and their respective courses at the host
ence or success of these students by direct coordination
with the commanding officer of the school. If the visit
reveals a training problem or a change appears to be re-
quired, the participating Service will notify the host
Service, in writing, outlining the problems and proposed
changes. Every effort will be made to accommodate
changes requested by the participating Service.

(6) Normally provide all necessary base-operating
support functions.

(7) In interservice course consolidations, obtain
mutual agreement from the Services as to instructors,
staff, and other overhead manpower requirements.

(8) Ensure that ISAs, as required in DOD
4000.19-R, are prepared. iSAs document the rights
granted to and responsibilities assumed by the parties
concerned.

(9) Provide data to the participating Service in the
format requested regarding entries, graduation,

inricdictinn) annearance reanirementg
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eliminations, recycling (setback), and evaluation of stu-
deiits of the participating Service.

(@) The Services will be screened to decide train-
ing requirements for a given fiscal year to meet the
budget or planning cycle of the respective Service.

(b) Quota allocations for training requirements
not previously projected will normally be given to the
participating Service not later than 90 days before class
start dates. When by-name confirmations are required,
they will be given to the host Service not later than 45
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(10) Approve leave requests for instructor, sup-
port, and student personnel. These requests may be ini-
tially approved by either the host Service or the parent
Service, depending upon the existence of a support or-
ganization. In either case, coordinate the leave request
with the other Service if not otherwise specified in the
support agreement. Apply regulations of the parent
Service to areas such as conduct (to include military
rang and wearing of
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the uniforms. Normally, students attending other Serv-
ice courses will abide by the base or post requirements
for physical training as contained in the program of in-
struction (POI). Parent Services may conduct their own
physical training during scheduled times when the POI
does not satisfy that Service’s requirements.

(11) Evaluate performances for assigned instructor
and support personnel according to parent Service di-
rectives,

(12) Authorize staff visits to the host Service
school course by personnel from the participating Serv-
ices when coordinated before the visit.

¢. Participating Services. Each participating Service
will—

(1) Furnish the estimated training requirements
projected by fiscal year (FY) to the host Service in
enough time to be included in the proper financial plan-
ning cvcle. Set up a POC to process training require-
ments and receive quotas for each Service.

(2) Determine the proportionate share of adminis-
trative and instructor personnel of the participating
Service for courses consolidated as a result of interserv-
ice action according to the ITRO Manpower Anaiysis
Subcommittee Procedures Manual. (Failure to maintain
manning at agreed upon levels could result in reduction
of student input.)

(3) Coordinate replacement of administrative or
instructor personnel with the host Service school and
personnel activities. Military personnel remain assigned
to their parent Service, but are operationally responsible
to the host Service. When civilian instructor authoriza-
tions are involved in an interservice consolidation,
transfer actions will comply with current Office of Per-
sonnel Management policies and directives.

(4) Coordinate inspector general visits from the
participating Services to the host Service or course in ad-



...... the host Service. Coordination will include
the following:

(a) Scope of inspection.

(b) Number of personnel visiting.

(C) Length of stay
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7. Procedures
a. Quota courses. The criteria outlined below, in ad-
dition to factors peculiar to a speciaity, will be consid-

ered in using quota courses to satisfy a training r

ullC-
ent.
(1) The adequacy of the training av
the job description or mission involved.
(2) The maximum capability of the Service con-
ducting the training to meet the total training require-

ment ot‘ the Services involved

standard criteria established by DOD
b. Interservice courses. The f lo“'mg criteria will be

used to evaluate and analyze ¢
solidation/collocation fServ1ce traming systems:

(1) Consolidations or collocations should not re-
quire a major capital investment in either facilities or
equipment However, facilities modification or con-
struction uthorized when offsetting or compensating

savings can "e shown to justify such construction costs
1f a major capital investment is required, savings gener-
ated by the action should amortize the investment in less

than 10 years.

(2) Training programs will be analyzed for curricu-
lum and equipment commonality. Through interservice
planning, all possible alternatives from course consoli-
dation to collocation (sharing of facilities) will be eval-
uated.

) Career fields or specialties considered for con-
solidation should have enough commonality to allow
for common core training or enough common equip-
ment use that will produce cost-effective savings.

(4) Detailed consolidated or collocation costs will
be determined before any trammg is relocated
(3) Moomzano I

ddressed in detall

(6) Interservice course or system consolidation or
collocation approvals will be evaluated on the basis of
overall cost impact on the DOD. A cost-effective action

cant adverse 1mDacts wrl

1s the objective; however, the
tween cost-effecti

netary dltterence be-

be offset by the overall increase in quantity an quahty
of training nrOVided
or
(7) Any savings in personnel or material realized
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through interservice training will be applied as deter-
mined by the participating Service. Any personnel (in-
structor, staff, or student) increases associated with
consolidations must normally be programmed through

quired nu mber

(8) Normally, interservice training will be set up at
locations that can provide Government-furnished base
facilities (housing, messing, transportation) for students
attending training courses.

ce ¢ t
training requnrement of the partlcmaung Servrces the
procedures below will apply.

(1) The host Service will give school quotas to par-
ticipating Services within the optimum capability of the
training resources

(2) Each participating Service will furnish support
and instructor personnel in grades, specialties, and
numbers as .eqnested and agreed, based on its propor-

tionate share of student input.

(3) After consohdauon, changes in course cur-
ricula will be made by the host Service to satisfy the re-
quirements of the participating Service(s) provided these
changes will not—

{a) Seriously impact the course purpose, pre-

ment of the host Servrce
(¢) Increase manpower requirements unless pro-
grammed for and allocated by the applicable Service.
(4) Minimum prerequisites established by the host
Service wul apply to the participating Services except

ertiflcate letter for

Un

The Darent ervice will pr ovrd
collocated courses.
e. Nonresident training.
(1) The originating Service is primarily responsible

for nonresident training courses, correspondence
courses, and extension courses except for those nonresi-
dent courses consolidated by interservice action

Service will accept a properly approved
enrollment application as evidence of an applicant’s
qualification for enrollment. The immediate military
supervisor or civilian personnel officer having knowl-
edge of the applicant’s eligibility for the course will ap-
prove the appucanon The appncauon with approval,

the S rvices on course matenals
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academic standards, and other administrative matters
when the primary interest is between the student and the
course administrator.

(4) Each Service will furnish, under its own policy,
certificates or letters of completion for courses success-
fully completed by members of other Services.

(5) The Services will carry on a free exchange of in-
formation related to nonresident course programs. The
Services will—

(a) Submit progressive ideas and information
about giving and using these courses.
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() Furnish information copies of new or revised
publications and courses as requested among Services.

(¢) Make courses containing material having
general application to all military services available for
adoption by and integration into the programs of other
Services upon request.

8. Additional guidance

Further amplification of this regulation is contained in
the ITRO Procedures Manual and respective subcom-
mittee procedures manuals.
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By Order of the Secretaries of the Army, the Navy, and SNDL A2A

the Air Force:

Official:

R. L. DILWQRTH

Brigadier General, United States Army
The Adjutant General

LARRY G. VOGT

Rear Admiral, United States Navy
Assistant Vice Chief of Naval Operations
CHARLES A. GABRIEL, General, USAF
Chief of Staff

NORMAND G. LEZY, Colonel, USAF
Director of Administration

m
W
"o 23

eoliasiie s lies Mgy
SHdHER

w

(Department of the Navy Staff
Offmes)

{11 C Caagt CinardY (COINMNDT
\v.o. uast uatu) \wuwivisi
COGARD, only)

(Fleet Commanders in Chief)
(Fleet Commanders)

(Type Commanders)
(NAVTRASYSCEN)
(Systems Commands)

INTAUD T

(NAY KED\,E[V}

(CNET)
(L IND Ly

(CNATRA)

ATRAY

(CNTECHTRA)

OPs 01, 11, 12,13 and 14

Air Force: F

Marine Corps:

3700001/6901/7230004 (10)

Distribution:

Army:

To be distributed in accordance with DA Form
-9A requirements for AR, Schoois. Active Army and
R

A DAY,

N k. ARNG: D.

3700004/7315/7950001, 002/6025003 (5)
3700002 (3)

8145004, 005 (2)

6315021 700000l/7l 50017, 018, 079, 126/
7225003, 004, 007, 008, 009, 012, 013, 014,

019, 021, 022, 025, 029, 030, 031, 036,

8145001 (1)

047, 050, 054, 057, 059, 061, 062, 065, 069/



